Coaching Scheme

During the recent meeting with your Loans Manager, they would have explained to you that if you are successful with your loan application it will be a mandatory condition that you take part in our coaching scheme for the first six months of your loan.
The reasons for implementation of this initiative are based on our experience and research carried out over a period of 5 years into the effectiveness of business coaching. The results of this research have shown a strong indication that Business Coaching can be extremely effective for both start up and existing businesses provided it is delivered in a professional manner. These findings have been established during the boom time where it has been easier for new businesses to become established and grow and existing businesses to expand. In the current climate it is far more difficult and therefore more important for businesses to have access to quality Coaching. 
We have therefore decided that as we are convinced of the benefits to businesses in helping them to succeed that all successful recipients of one of our business loans will have access to our Coaching programme. As already stated this support will be mandatory and is included as part of the lending process.  The main benefits are as follows:-
1. You will have access to specialist help from the outset to ensure that the business has a better chance of building a firm foundation from which to move forward and to achieve its potential;
2. This will give you the ability to call on the experience of a top quality business coach during the start up or expansion phase of your business. This will be invaluable and will assist you in avoiding mistakes and misjudgements;
3. It will give you the confidence to know that support is only a phone call away. Running your own business can be very lonely as well as being a 24/7 job and facing that prospect alone can be daunting;
4. It will also give you the ability to run an idea or check out an issue with a trustworthy and experienced business coach;
5. The cost for this service is £150 per month for 6 months. The costs to the business must be factored into the cash flow forecast and P & L. 
You will shortly be contacted by a Business Coach from Trinity Business Coaching to arrange the first meeting. The main purpose of the first meeting is to establish the ground rules and to explain the process the Business Coach will be using to help you develop your business. The initial meeting will also be used to set up some appropriate reporting mechanisms to help you measure the success of your business moving forward. This measurement information will be shared with Foundation East.
Once the first meeting is completed and all parties are happy to proceed, arrangements will be made to release the loan subject to the satisfaction of any other conditions. 

We require you to attend one face to face meeting and commit to three telephone meetings per month with the coach for the first six months of the loan.
