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Encouraging Enterprise across the East of England

1.  PLEASE ENSURE THAT ALL REQUESTED SUPPORTING DOCUMENTATION AND EVIDENCE IS ENCLOSED. THE APPLICATION WILL NOT BE CONSIDERED UNTIL ALL INFORMATION IS RECEIVED.

2. Please use Black/Blue ink and BLOCK capitals. 

      Where appropriate, please tick clearly in the designated box.

3. If there is more than one applicant, and /or directors please complete the 2nd person section.

4. If there are more than 2 applicants / directors please download an additional form and complete the relevant sections. 
5. Once you have completed this application form, please post to: -

Foundation East                           Freepost RRAS-ZZJJ-BXUX
Saxon House                                Foundation East       
7 Hillside Road                             Saxon House            
Bury St Edmunds                         7 Hillside Road          
Suffolk                                          Bury St Edmunds                      
IP32 7EA                                      IP32 7EA 
Tel:  0845 293 7751 or 01284 757777
  Fax: 0845 293 7752 or 01284 719089
Email: info@foundationeast.org
                                                Web: www.foundationeast.org

	Requirement
	Business Start Ups
	Existing

Business
	Enclosed (please tick)
	Office Use Only

	Loan application form 

	(
	(
	
	

	Letter of refusal from banks or any other mainstream lender or written explanation of your inability to obtain a loan from the bank


	(
	(
	
	

	Additional Applicant Forms (if appropriate)               
	(
	(
	
	

	Identification + address verification documents for all key people 

Refer to page 27
	(
	(
	
	

	Personal Bank Statements for all the accounts you have for  the last 3 months 

	(
	(
	
	

	All Business Bank statements for the last 3 months 
	(
	(
	
	

	Sales and costs predictions for next 2 years (download form from our 

Website http://www.foundationeast.org/page/apply-for-a-loan)

website 

	(
	(
	
	

	Annual Financial Accounts for last 2 years


	N/A
	(
	
	

	Trade Debtor / Trade Creditor Schedule (refer to page 8)
	If held
	(
	
	

	Record of your Income & expenditure since your last annual accounts

	If held
	(
	
	

	Bankruptcy Discharge Certificate for all applicants, if applicable
	If held
	If held
	
	

	Full personal credit file report for all applicants 

e.g. Credit Expert, Equifax, Experian, (refer to page 28)
	(
	(
	
	

	Up to date CV
	(
	(
	
	

	Any additional documents which you feel will support your application


	If held
	If held
	
	


Customer Check List
Applications must include the following documentation. (Please tick) 
Applications will NOT be considered until all required documentation listed below is received.
1. About your business.

Business name




Business address



                                 Post code


Business tel. No:


Mobile tel. No:


Business email:




       

Fax No:


Website address:

Date business started / Due to start

Are you a sole trader, 

partner, charity or 

limited company


Type of business 

(e.g. window cleaner, retail, manufacturing)

Registered number

(If applicable)

If trading address is different from above, please give details








Post code

When did you start trading at this address?


 Year                                        Month
How many employees including yourself do you:-


a) Already employ 


b) Intend to employ if you are offered a loan 

Business Bank

Sort Code

Account No:
When did you open this account?


Year                                         Month
2. Connected businesses

 Has any person involved in this business been connected to any other business?  

a) Person’s name

Position held
Dates from and to:

                From


    to

Name of other 

business

Registered Number

(If applicable)


B) Person’s name


Position held
Dates from and to:

                From


    to

Name of other 

business

Registered Number

(If applicable)

Please give further details of these business connections on the additional information section at the back of this document, and use a separate sheet if required.

3. Personal details 

1st Applicant / Director

Title

Surname  

Forenames


Date of birth 



Home address







                                Post code 

Telephone number:


Mobile tel. no:


Email


How long have you lived at this address?


Year                                    Month
If under 3 Years at this address, please give previous 3 years addresses, please use additional sheet if necessary




                              Post code

How long did you live there? 


 Year                                      Month

Are you presently a home owner?


           

Living with parents?


In rented accommodation?              

Other  please supply details……………..…………………

Are you:
 Married  
Single        
   

Widow(er)


 Separated

What person’s (if any) are financially dependent upon you?


Partner                      Children
     Elderly parents                 
Children(s) age(s) (if appropriate): ……………………………

Other please detail …………………………………………….
What is your position in the business?

(e.g. Owner, Partner, Managing Director, Company Secretary, other)


When were you appointed in this role? 


 Year                         Month 
Where do you hold your personal account?

(i.e. bank, building society, other)



Sort Code


Account Number

When did you open this account?


 Year                             Month
Monitoring Information
Please help us in our efforts to collate information on applicants for our funders monitoring purposes.

NB. This will not affect your loan application.


· Nationality

b) Ethnic Origin:  Would you consider yourself to be?


Black-Caribbean
       
Black-African         


Black-Other


Indian


Chinese
        

Asian     


Bangladeshi


Pakistani


White-British

White-Other

Mixed-White/Black-African


Mixed-White/Black-Caribbean

Other Ethnic Group 

Please specify ----------------------------------------------

Would you consider yourself to be disabled? 

    Yes                     No      
3. Personal details 

2nd Applicant / Director

Title

Surname  

Forenames


Date of birth 



Home address







                                Post code 

Telephone number:


Mobile tel. no:


Email 


How long have you lived at this address?


Year                                    Month

If under 3 Years at this address, please give previous 3 years addresses, please use additional sheet if necessary



                              Post code

How long did you live there? 


 Year                                      Month


Are you presently a home owner?


           

Living with parents?


In rented accommodation?              

Other  please supply details……………..…………………

Are you:
 Married  

Single        

   

Widow(er)


 Separated

What person’s (if any) are financially dependent upon you?


Partner                      Children
     Elderly parents                 
Children(s) age(s) (if appropriate) ……………………

Other please detail ………………………………………
What is your position in the business?

(e.g. Owner, Partner, Managing Director, Company Secretary, other)


When were you appointed in this role? 


 Year                         Month 

Where do you hold your personal account?

(i.e. bank, building society, other)



Sort Code


Account Number

When did you open this account?


 Year                             Month

Monitoring Information

Please help us in our efforts to collate information on applicants for our funders monitoring purposes.

NB. This will not affect your loan application.

b) Ethnic Origin:  Would you consider yourself to be?


Black-Caribbean
       
Black-African         


Black-Other


Indian


Chinese
        

Asian     


Bangladeshi


Pakistani


White-British

White-Other


Mixed-White/Black-African


Mixed-White/Black-Caribbean

Other Ethnic Group 

Please specify ----------------------------------------------

Would you consider yourself to be disabled? 

    Yes                     No      
4. Personal income and expenditure
	Personal Income and Expenditure - monthly
	1st Applicant
	2nd  Applicant

	
	Monthly
	Monthly

	Income:
	
	

	Main income
	
	

	Partner's income
	
	

	Benefits
	
	

	Other Income (please provide details in the boxes below)
	
	

	
	
	

	
	
	

	
	
	

	Total Income  (A)
	£
	£

	Expenditure details:
	Monthly              
	Monthly

	Mortgage / Rent
	
	

	Council tax
	
	

	Home  insurance
	
	

	Electricity
	
	

	Gas / oil / coal
	
	

	Life Insurance
	
	

	Water rates
	
	

	Loan / HP Repayments
	
	

	White goods rental
	
	

	Store cards
	
	

	Catalogue payments
	
	

	Credit cards
	
	

	Pension provision
	
	

	Telephone
	
	

	Mobile phone
	
	

	TV license / Sky
	
	

	Food / Shopping
	
	

	Maintenance payments
	
	

	School meals
	
	

	Child minding
	
	

	Clothes / uniforms / shoes
	
	

	Pocket money
	
	

	AA / RAC / green flag
	
	

	Car insurance
	
	

	Road tax
	
	

	Car servicing / repairs
	
	

	Petrol
	
	

	Fares: bus/taxi/train
	
	

	Meals / drinks out
	
	

	Lottery
	
	

	Cigarettes
	
	

	Newspapers / magazines
	
	

	Christmas / birthdays
	
	

	Hobbies
	
	

	Pets
	
	

	Court fines
	
	

	Other expenses (please provide details in the boxes below)
	
	

	
	
	

	
	
	

	
	
	

	Total Expenditure (B)
	£
	£

	5. Personal Assets and Liabilities – 
What do you own, what do you owe
	

	Assets – (What you own)
	1st Applicant
	2nd Applicant

	Building society/bank/credit union


	
	

	Investments


	
	

	Estimated value of any owned house or property


	
	

	Other (please detail in box below)


	
	

	What personal assets can you offer to secure a loan, if any?

E.g. House, flat, car, endowment policy, boat.

Please provide information in the box below
	
	

	TOTAL
	
	

	Additional information on any of the above, if applicable

	
	

	Liabilities – (What you owe)
	1st Applicant
	2nd Applicant

	Mortgage


	
	

	Social fund/benefits repayments 
(e.g. overpayment of working tax credit)
	
	

	Personal loans/HP


	
	

	Store cards


	
	

	Credit cards


	
	

	Catalogues


	
	

	Bank overdraft


	
	

	Other (please detail in box below)


	
	

	TOTALS
	£
	£

	Additional information on any of the above, if applicable

	
	


	6. Business Assets and Liabilities – 

What does your business own, what does your business owe
	

	Assets – (What you own)
	1st Applicant
	2nd Applicant

	Trade Debtors, (please attach list)

	
	

	Value of stock


	
	

	Value of equipment

	
	

	Value of vehicle(s)

	
	

	Estimated value of any owned property


	
	

	Other (please detail in box below)


	
	

	What business assets can you offer to secure a loan, if any?

E.g. Debenture, personal guarantee, property, 3rd party guarantee. Please provide details in box below.
	
	

	TOTAL
	
	

	Additional information on any of the above, if applicable

	
	

	Liabilities – (What you owe)
	1st Applicant
	2nd Applicant

	Trade creditors (please attach list)

	
	

	Business mortgage


	
	

	Business loans


	
	

	HP

	
	

	Credit cards


	
	

	Lease agreements

	
	

	Bank overdraft


	
	

	Other, (please detail in box below)
	
	

	TOTALS
	£
	££

	Additional information on any of the above, if applicable

	
	


7.  Credit history

Have you or anyone associated with this business ever: 


· Been declared bankrupt? If discharged please supply certificate                             Yes        No      


· Had a county court judgement?                                                                                Yes        No      

Been an owner/director of a company that has gone into liquidation/receivership?         Yes     No  

Been registered as a disqualified director?                                                                       Yes       No   

Been associated, personally or as an official with a failed business?                               Yes       No  

Had a county court judgement against your company?                                                    Yes       No  

Entered into a Company Voluntary Arrangement (CVA)?                                                 Yes       No  


Entered into an Individual Voluntary Arrangement (IVA)?                                                 Yes       No  
If you have stated yes to any of the above or you are aware of any issues relating to your credit history, please provide details below.                     

(Please note: a poor credit history is not necessarily a barrier to Foundation East lending)

8. Loan


How much do you want to borrow?

Maximum loan £50,000. 
For a start-up loan a minimum 50% investment is required. 


Repayment period
	State specifically how the money you are applying for will be used

e.g. development of a website £2000,  computer £800,  vehicle £4000



	

	Please list what the loan will be used for:

What finances you have secured from other sources including your own personal contribution. e.g. loan from bank £10000, gift from relative £3000, personal contribution £5000



	


9. Brief overview of your business activity
	Describe what your business does and summarise any trading history.



	


10.  Products and Services

	What are the main products and services offered by your business?


	

	What is your Unique Selling Point (USP)? What makes your business different from your competitors?

	


11.  Business Support and Mentoring

	Have you received or are you receiving any business support and / or mentoring?  Please provide details of what support it is and who provided it.



	

	Will this support be on going?



	

	Foundation East encourages the use of our coaching scheme. Details of the scheme can be found on our website. www.foundationeast .org




13. The Key People in the Business

	Name the key people in your business

e.g. you, any partners, directors, managers and/or key employees  

Please enclose a CV for all key people

	

	What are their qualifications, skills and experience that will help the business to succeed?



	

	If a partnership or a limited company, describe their individual roles / jobs in the business (who does what?)



	

	What is the total number of employees (including key people) employed by your business?

	

	What contingency plans do you have if you or your key people are unable to work through illness or injury?

	


14. Legal Matters
	State any licences / registrations that may be required: 
You need to identify any licences or registrations that are needed before your business can start trading e.g. registrations with the Information Commissioner, Environmental Health Officer, Financial Services Authority, Office of Fair Trading or any other licences/certificates.

	

	State what business insurances you will need: 

You will need to identify the type(s) of insurance cover required by your business and obtain a quotation e.g. public liability, employer’s liability, indemnity, stock, fixtures and fittings, product liability, or any other type. 

	

	Rules and Regulations 

Have you considered and made provision for all rules and regulations that might apply to your business?  E.g. Health and Safety Regulations, Data Protection Act, Food Hygiene regulations, Disability Discrimination Act, Fire regulations.

Expalin how will you keep up to date with new legislative requirements?

	

	What are the environmental issues created by your business, if any?


	What will you do to mittigate these issues?




15. Market Research

	Market size

List the cities / towns / localities / areas in which you wish to operate.

	

	 Who do you intend to sell to?

	

	  How many potential customers are there in your target market and what will be your  share of this market?

	

	 Is the market static / declining / growing / seasonal and why?



	

	Market research information obtained from reference books / internet

 This should provide information on national or trade trends for your industry / service.



	

	 The result of your local market research in the proposed trading area

 Provide details of the research you have carried out to support the viability of your               business idea in your chosen local market area. 



	


16. Supplier Research

	Who will you obtain your supplies from? 



	

	Why have you chosen them?



	

	What terms have been agreed?

e.g.  discounts, delivery times, payment within 30 days

	

	What is the delivery time from order?



	

	What arrangement have you made for alternative suppliers?



	


17.  Stock Holding

	What are your stock holding projections?



	Number / Volume / Weight

	

	Value

	

	Stock holding weeks / months

Why will you hold this level of stock?

	


18. Competition

	Who are your major competitors and where are they based?

	

	What are the strengths and weaknesses of your competitors?
 

Why are you better than they are?

	

	How big is the market and what will be your share of this market?



	


19. Pricing of Products / Services

Determine your place (price) position in the Market

Put the competitors name at the top of each column

	List the products / services that you and your competitors will offer
	
	Competitor 1

Name:
	Competitor 2

Name:
	Competitor 3

Name:



	
	Your price
	Selling price
	Selling price
	Selling price

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


20. Your Marketing Plan

	Describe how you propose to advertise and promote your products and services to your customers.  

Include a marketing plan with timescales and costing for each marketing activity.

	

	Who will do the selling?  What previous selling experience do they have?



	


21. Historical and Current Sales 

	Provide details of sales you have made in the past 



	

	Provide details of firm orders in hand



	


22. Sales Forecast

	Please explain how you arrived at your sales forecast and then complete the Excel Sales and costs forecast spreadsheet from our website.
http://www.foundationeast.org/page/apply-for-a-loan


	

	Why do you believe that your sales forecasts are realistic?




23. Premises

	Describe your business premises, including size, location and condition of property

	

	Is planning permission required before you can start working/trading from these premises?  

If so, has it been applied for / granted permission?

	

	If freehold premises

	· Value

· Mortgage outstanding

· Monthly repayment amount

	£

£

£

	If Leasehold Premises

	· Rent

· Term

· Break clause

· Service charges
	£

£

£

£



	Insurance

	· Amount of cover

· Annual premium

· When payable


	£

£

£

	Are the premises adequate for your future needs? 

If not, what plans do you have?

	

	Do you have any competitive advantage in relation to the premises?

e.g. the location and your customer base




24. SWOT Analysis

Please complete a SWOT analysis for your business.

	Strengths

What are the particular strengths of my business?


	Weaknesses

What are the possible weaknesses of my business?



	Opportunities

What are the opportunities available to my business?


	Threats

What are the threats to the success of my business?




25. Key Risk Areas

	What do you consider to be the key risks for your business?

e.g.  your health, premises, sales, suppliers, economic climate

	

	What contingency plans do you have in place to address the key risk areas?

	


26. Contingency Plan

	How will you repay the loan if your business fails?

	



27.  Identification and Address Verification

We are unable to process your application without appropriate identification, address verification and a fully completed and signed application form. 

Original copies must not be sent, as Foundation East Limited accepts no responsibility for any such documents. 

Please see the ID and Address Verification Guidance document for further clarification of what is acceptable by following this link to our website.  http://www.foundationeast.org/page/apply-for-a-loan
Type/Description of identification verification document you are sending


    28. Additional Monitoring Information 


How did you hear about us?

(The organisation and the contact person)

    29. Declaration and Agreement

General Declaration

I/We submit this application to Foundation East Limited and confirm that the information I/we have given is true and complete, and I/we do not know of any impending changes to the details given. Any subsequent changes in detail will be notified to Foundation East Limited within one month of the change. Where the information has been provided from the knowledge of, or assistance of a third party, then I/we accept full responsibility for any situation arising from that. 

Use and Disclosure of information We may use credit scoring when considering your application and may search the files of credit reference agencies and fraud prevention agencies. They may keep a record of the search. We will carry out identity checks and may also carry out anti- fraud checks. This information will also be used by lenders and others in making lending decisions about you and members of your household, for fraud prevention or tracing debtors. We may give credit reference agencies details of non-payments when we make demand but receive no satisfactory proposals for repayment. What we do and how we and credit reference and fraud prevention agencies will use your information is detailed above and below. 

By confirming your agreement to proceed you are accepting that we may each use your information in this way.

We will provide current and previous names, addresses and dates of birth, of all parties, including verifying identity, so if you are providing information about others, on a joint application, you must be sure that you have their agreement.  If you give us false or inaccurate information and we suspect fraud and/or money laundering, we may record this. If you borrow from us and do not make payments that you owe us, we will trace your whereabouts and recover payment using all legal options available to us.
When credit reference agencies receive a search from us they will place a search “footprint” on your credit file whether or not this application proceeds. If the search was for a credit application the record of that search may be seen by other organisations when you apply for credit in the future. If you made a joint application they will link together the records of joint applicants (known as financial associates). They also link all applicant’s previous and subsequent names and addresses. Links between financial associates will remain on your and their files until such time as you or they successfully file for a disassociation with the credit reference agencies.

Credit reference agencies will supply to us, public information such as County Court Judgments (CCJs) and bankruptcies, electoral register information and fraud prevention information on applicants’ current and previous names, addresses and dates of birth. 

Information provided by us, other organisations and fraud prevention agencies about you and your financial associate(s) and your business (if you have one) to credit reference and fraud prevention agencies may be supplied to other organisations and used by them and us to :-

· Verify your identity if you or your financial associate appl(y)ies for other facilities including all types of insurance          applications and claims.
· Assist other organisations to make decisions on credit, credit related services and on motor, household, life and other insurance proposals and insurance claims, about you, your partner, other members of your household or your business.
· Manage your personal, your partner’s and/or business’ accounts and insurance policies.
· Trace your whereabouts and recover payment if you do not make payments that you owe.

· Conduct checks for the prevention and detection of crime including fraud and/or money laundering. 

· Undertake statistical analysis and system testing. 

Data protection Act 1998 Your personal information will be treated as confidential and only disclosed:-

· at your request

· as reasonably required by us to open and manage your account/facilities with us

· in the public interest

· to prevent fraud or by order of the courts.

You are entitled to a copy of the information we hold about you by writing to us and requesting it. There is a fee for this service. By signing this application you agree that we can use your information in this way.

Your data may also be used for other purposes for which you give your specific permission or, in very limited circumstances, when required by law or where permitted under the terms of the Data Protection Act 1998. 

[image: image2.png]


 How to find out more

We require a FULL credit report from each applicant / director. This can be obtained for a small fee from any of the companies listed below;
· Experian Consumer Help Service, PO Box 8000, Nottingham NG80 7WF or call 0870 241 6212 or log on to          www.experian.co.uk.

·     CallCredit Consumer Services Team, PO Box 491, Leeds, LS3 1WZ or call 0870 0601414

· Equifax PLC Credit File Advice Centre, PO Box 3001, Bradford, BD1 5US or call 0870 010 0583  or log on to www.myequifax.co.uk
· If you want to receive details of those fraud prevention agencies from whom we obtain and with whom we record information about you, contact/write to us at the address stated earlier in this application form. You have a legal right to these details.

Signature   
1st Applicant




Signature   
2nd Applicant



Date of Signature




             Date of Signature

Signature   
3rd Applicant




Signature   
4th Applicant



Date of Signature




             Date of Signature













      months





£





























Please supply name, address, and phone numbers of 2 personal referees and 2 trade referees. (Trade referees are only required for existing businesses)
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